
 

 

Attendees:  

Stephen Thorne   Independent Chair  
William Gibbons  Panel member 
Ian Watson   Panel member 
Anne White   Panel member 
Supt Jared Parkin  Force Command Centre 
Dan Mountain Alliance Deputy Head of Corporate Communications & 

Engagement 
Kevin Sargent   Operations Manager – Performance & Procedure 
Julia Harrison    SMT Support  
Tom Smith    Scrutiny Manager, OPCC 

 

Apologies: 
George Farquhar 
Barry Gorringe 
Rod Darrington 

 

 

Summary of Meeting 

The Chair welcomed panel members to the meeting.   
 
The minutes and public facing summary from the previous meeting held on 14 October 2020 
were agreed and the outstanding actions reviewed.   
 
The Panel reviewed a report by Alliance Corporate Communications and Engagement team 
on the Force Communication Strategy.  It was noted that all strategies have common themes 
and key communication priorities within them which are consistent and relate to the Force’s 
mission and priorities.  There are bespoke communications and delivery plans for most 
major departments, as well as specific plans to deal with unique situations such as COVID-
19.    
 
There was discussion of the work done regarding the Force website developments and 
thanks were expressed to those panel members who assisted with the website testing.  All 
aspects of the website were reviewed and helpful feedback was provided which would 
ensure the website is more user-friendly and encourage more people to use this medium. 
 
A report regarding the quarterly website statistics was presented to the Panel.  These figures 
showed that in the period October to December 2021 there were over 163,000 views to the 
website, and that users tend to spend an average of two minutes viewing the website.   
Around 82% of users are returning visitors and, of interest, people are more likely to come to 
the website via a mobile phone than a desktop computer, specifically an iPhone.  It was 
promising to note that the push to encourage people to interact on digital platforms, rather 
than 101, was the most viewed page which tends to indicate that the advertising campaign is 
working. 
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Supt Parkin provided the Panel with an update on the new Force Contact Strategy.  This 
encompasses the whole contact strategy to ensure the entire customer experience within 
Dorset Police is fit for purpose.  It is intended to include the communication policies and 
everything going on in frontline policing, including the nature of neighbourhood policing 
contracts.     
  
The Panel reviewed the results of the public satisfaction surveys and noted that, of the 145 
people surveyed, 72% were satisfied overall with their experience of their interaction with 
Dorset Police. 
 
The Panel was informed that Storm (the new Command and Control system software) was 
successfully implemented in October 2020 and, although there was a slight dip in 
performance initially, this is now back to normal. 
 
The 101 call performance figures were noted by the Panel and the improved performance,  
compared to two years ago, was acknowledged by the Chair.  The Chair also commented  
that answering times with regard to 999 calls (around 90%) are commendable, particularly in 
the light of the current circumstances.   


